New Jersey School Boards Association

AGENDA

3D Strategic Planning
“Determination, Dream and Destiny by Design”

HAWTHORNE PUBLIC SCHOOL DISTRICT

October 4, 2022 - Meeting #1

. Welcome and Introductions - 7:00—7:05 pm
Abigail Goff, Board President

I1.  State of the School District Report - 7:05-7:25 pm
Richard Spirito, Superintendent

I11. 3D Process/Brainstorming - 7:25-8:10 pm
Strengths/Accomplishments and
Challenges/Opportunities
for the Hawthorne Public School District

Facilitated by Kathy Helewa and Patti Rees
NJSBA Field Service Representatives

IV. Sharing our Thoughts - 8:10-8:30 pm

V. Wrap Up - Next Meeting Preview

Thank you for coming and supporting our school district! Be sure to visit our website soon,
www.hawthorne.k12.nj.us, to review all of the outcomes from tonight’s meeting. Our next meeting is set
for Tuesday, October 11. The third meeting is planned for Tuesday, November 1, both at Hawthorne High
School. We look forward to working with you then—attend with a friend!



Hawthorne School District 3D Strategic Planning
Brainstorming Session - Meeting #1

Hawthorne School District Mission Statement

The Hawthorne Public School District will provide a safe and challenging learning environment
that develops the whole child academically, behaviorally, socially, and emotionally. In doing so,
students are able to reach their maximum potential in a supportive and inclusive school community
that welcomes all students, staff, and families to be their authentic selves. Hawthorne students are
empowered to develop heightened communication skills, demonstrate knowledge of citizenship and
economic responsibility, make meaningful connections and function successfully as active
participants in a complex, changing global world community.
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